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DNA Career Planning Process
Business DNA Powers All Phases of the Career Lifecycle

Role Match Onboarding Development

e Talents e Match to e Strengths
e Benchmarks Manager and Based
e Capabilities Team Employee
e Communication Feedback
e Coaching
e Ongoing Career
Planning
. / \_ J g J/
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DNA Career Planning Process
Identifying the Candidate’s Ideal Role Match

BDNA Natural Learned
Behavioral Behavior and

Talents Cognitive Factors Ideal Role Match
(Strengths) Required for
Matched to Role Role

dnhabehavior.com D@A Behavior
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DNA’s 4 Step Career Planning Process
Matching the Candidate to the Ideal Role

(-4. Final Vocational Interest
Selection from 867 Roles

[

3. Candidate Completion
of DNA Career
Preferences Discovery —
Skills (Transferable and
Self-Management) and
Work Priorities (Abilities,

kEnvironment, Activities)

W

Filter 4: Refine
Match of
Selected Roles
to Talents and
Preferences

Filter 3: Career
Capability
Match to 8
Vocational

IEENWNGEES

%

Filter 1: Talent
Identification
for Tasks, Roles,
Rewards,
Environments,

alues, Drivers

Filter 2: Talent
Match to
Specific SOC
Role
Benchmarks

Talent Identification

1. Candidate Completion of\
Business DNA Natural
Behavior Discovery for

¢ 2. System Talent Matching
of Candidate to ldeal Roles
from 867 SOC Codes

DHA Behavior
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Step 1: Business DNA ¢

Natural Behavior

Discovery for Talent
ldentification
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Business DNA Natural Behavior — Step 1 Discovery
Completion Process Inside Your Platform

Candidate receives their

Business DNA results online and printed
Candidate Logs into Analyzes the question report. Your team is
Your Platform answers, sends back notified to access the
results to your platform Business E)NA insights
’ ’ |
' i Business ¢
¢ o) — VAN
DTZI A \ nd o
 — YOUR A
PLATFORM -
° I
| o -
1 T —
® Your Platform receives e
Student completes the Business DNA data, gpNA and Custom
46 BDNA Natural Behavior triggers internal Career Reports
Forced Choice questions workflow

(takes 10 to 12 mins) and Career
Capability (15 to 20mins)

- Answers are stored in Your
Databases

- You post answers to DNA

DHA Behavior



Quicker and 91% More Reliable Method to
Predict Reactions to Business / Life Events

Automatic .
Behaviour Biases

& - Communication

Learning Style
Talents -
Risk Tolerance

for
nnnnnnnnnnnnn

Leadership

Influencer:

Take Charge
Initiator: Quigoing
Take Charge
Reserved
Strategist:
Fast-Paced
Planned
Reflective Thinker:
Planned
Reserved
Stylish Thinker:
Planned
Outgoin
it Adapter

BDNA — 46 Questions
(10 to 12 Mins)

Engager:
Outgoing
Spontaneous

Community Builder:
Outgoing
Patient

Relationship Builder:
Patient
Cooperative

Facilitator

Patient

DHA Behavior
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Business DNA Natural Behavior Insights
The Candidate Dashboard- available on Your Platform

Note - this is an example

for illustration purposes —a

specific version with
custom branding can be
designed for Your Firm

My Entrepreneurial Style

Jack Sun : Initiator

Initiators like to take bokl, agaressive actions and
create the rules.

" 2 Manages setbacks and
There are 10 Unique Styles. Use the below guide to
see how you are similar or different to others.

Your Performance Strengths

Knowing your strengths, you can increase your
performance potential.

* Takes the lead, wants to set the agenda
* Sees the strategic / future vision

e Speaks candidly

* Ventures into new areas

* Faces danger comfortably

Your Performance Struggles

Knowing your struggles, you can reduce your
performance impediments.

* May be uncomfortable taking direction from
others

* May over commit to what goals can be
achieved

* May take unnecessary risks

Knowing your strengths, you can increase your
performance potential.

» Takes the lead, wants to set the agenda

Knowing your struggles, you can reduce your Charzens
performance impediments.

» May be uncomfortable taking direction from
others

* May over commit to what goals can be
achieved

» May take unnecessary risks

Next Steps: Use this report for self ion to capitalize on your key P
report to your coach, consultants and performance advisors to give you objective guidance.

Page 1 05-Aug-08 Jack Sun - Initiatar © 2017 DNA Behavior International 1D#28013

Business DEA

rationally takes quick action

1 g 98 Confidently takes risks and

g Fuek Benavior tolerant of losses

b

i

g \

1 6 Works with known pathways

\ Cunativey forward
3 Your Performance Strengths

Pursues goals and is often

* Sees the strategic / future vision ambitious and competitive
» Speaks candidly
» Ventures into new areas
* Faces danger comfortably
27 Considered in approach and
‘'our Performance Struggles P reflects before deciding

ial talents. Also, show this

96

98

Risk Behavior

16

Creativity

82

Work Ethic and
Focus

Manages setbacks and
rationally takes quick action

Confidently takes risks and
tolerant of losses

Works with known pathways
forward

Pursues goals and is often
ambitious and competitive

Considered in approach and
reflects before deciding

DHA Behavior



Career Insights Based on Matching Talent to Role

Business DNA Career Performance Report
COTubbasdse s LbsdTomios

Priorty of Tasks Pronty of Robes
1 Taking boid acton 1 Outside sales
2 Handiing objections 2 Product development Provides insights in priority of importance based on
3 Questioning 3 Sirategyc Planning the candidate’s natural behavioral traits:
4 Achon onientated 4 Recrutg
5 Confidence in new situabons 5 Project manager
smq;:;m - * 10 Desired Tasks (out of 64)
7 Setting goals * 5 Desired Team Roles (out of 25)
:i‘"m 5 Desired Work Environment Traits (out of 25)
ollows through . -
10 Thinkng gabaly 5 Desired Work Rewards (out of 20)

 Coming soon: 5 Drivers (out of 80, these are

_ _ values-based drivers)

Priority of Environments Prionty of Rewards
1 New Expenences 1 Personal growth
2 Risk taking 2 Sense of achievement
3 Competition 3 Opportunbes to ravel
4 Challenges 4 Career progression
5 Freedom 5 Leadership position

This report is a mirror of the Hiring Report

dnhabehavior.com D@A Behavior



BDNA 1 Page Report - 8 Factors and 24 Sub-Factor Scoring
Powering Career and College Prioritization

Business DNA: 1-Page Factor Report

us Finan

ial

Fovored by DA Eenaa™

Consensus-seeking |67 | fusheriistive
Cooperslive Gioup uizites 59| Sefreiurs
Dhiomel . - 96| Frork
20 ] @ @ & kil £
Paopla
Soriousf 35 |—|Expressive
Refiecive] 32 Seciskhe Qumsing
Quet] 40 Cammurita
2 £ “w 0 ) 7 2
Patience
Ratina| 42 Empertic
33 Patixe
canmanmng|31 L [° acceating
) » @ @0 L) n &
Strusture
et 56 | arcarate
Impentsar 5
Izt 52 |Pemsten
£ n r =0 @ ™ £
Trust
Contreling| 31 Dakgtor
Suspiciuus| 31 Cren
Cuestioring| 34 | Aporoschavle Trustig
Exvicnng| 45 Roaves
) »n 0 @ L) k) a0
Plonsering
78 | it
67 | Competive
1| Droming
E) £ o 0 ) ™ 8
Risk
stenr] 72| Rk Tederart
) £ “w s & i £
Craativity
Esparierosbised| 48 Criaingl
Praciz | 45 Enta pising Craaiive
LeN-orain| 43 Rihsbeain
@ ] “« © ) w £
Psge 1 14-Mar-12 Chiis Caddington - Strategist @ 2017 DNA Behavier Intemational 1D#25380

dnabehavior.com

Commanding
Consensus-seekir 67 [Authoritative
Cooperative 59 [Self-reliant
20 30 40 50 60 70 80
People
Expressive
Sociable Outgoing
Communicative
20 30 40 50 60 70 80
Patience
Empathetic
Encouragi Patient
Confronting | Accepting
20 30 40 50 60 70 80
Structure
| 66 |Accurate
Spontaneous |54
52 [Persistent
20 30 40 50 60 70 80
Trust
| [Delegator
| [Open
| [Approachable Trusting
Relaxed
20 30 40 50 60 70 80
Pioneering
61 | Determined
20 30 40 50 60 70 80
Risk
Cautious Careful 70 |Bold
Stable 72 [Risk Tolerant
20 30 40 50 60 70 80
Creativity
Experience-based| 46
Creative
Lefi-brain| 43
20 30 40 50 60 70 80

DHA Behavior
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Step 2: System Talent
Matching of

Candidate to Ideal
Roles
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Business DNA Role Benchmark Solution
Over 1000 Benchmarks for Career Fit to Specific Roles

Lane: Ideal Style
for Relationship
Management
(“Farming”)

Dave: Ideal Style
for New Business
Development
(“Hunting”)

dnabehavior.com

Core Work Life Drivers

Cooperative

Reserved

Fast-Paced

Spontaneous

Skeptical

Work Life Planning Drivers

Cautious

Anchored

20

30

Take Charge

Qutgoing

Patient

Planned

Trusting

Pioneer

Risk Taker

Creative

We have
benchmarks:

Standardized for
every SOC code

Various
professional
roles

Customized for

specific roles in
businesses

DHA Behavior



Step 3: Business
DNA Career
Capability

Discovery for
ldentifying
Vocational
Interests

dnabehavior.com




DNA Career Preferences — Step 3 Discovery
Determining Career Preferences

Intelligence
Work Priorities (Additional: Outside
DNAB Scope)
e 64 Tasks ° |Q
e 145 Transferable e 25 Roles e Memory
Skills e 25 Work e Attention
e 60 Self- Environments e Language
Management Skills e 20 Work Rewards e Reasoning
e 30 Work Abilities e 80 Work Drivers e Problem Solving

and Preferences e Decision-Making

dnhabehavior.com DEIA Behavior



Step 4: Final
Vocational Interests

Selection for

Matching of Talents &=
and Preferences to |
Roles

dnabehavior.com




Step 4: Vocational Interests Across 8 Categories
Select 10 Roles From 867 Standard Occupations

Managing & Operating &
Supervision Assembly

Invatved in:
Leadership,
Manzagement

People:
Directing and
influencing

Roles:
Leading and
Managing
others,
aCcountability

Invahved in:
Rugged and
physical
activities

People:
Practical, like
tangible and
visible results
not

theoretical,
intellectual
pursuits

Roles:
assembling,
repairing,
growing,
opersting

L}

Risk-Taking &

Enforcing

Involved in:
adventurous,
phiysicalby
challenging,
competitive

activities

People:
confident,
nzed
excitemnent,
can handle

risks

Roles:
protecting,
enforcing,

risking

Invarheed iniz
working with
scientific
thaaories,
mathematical
formulas,
statistics,
technical apps

Pecple: pursue
knowladge, are
analytical

Roles: analyzing,
investigating,
studying

Inwohved in:
literature, art,
music,
designing,
assthetic
fields of work

People:
creative and
noT
conventional
in approach

Roles: artistic,
painting,
Composing,
authoring,
designing,
creating

Inwohved in:
helping others
in physical,
emaotional,
intellectual,
developmental
areas

People: patient,
compassionate
listzns

Roles: caring,
guiding,
teaching,
nurturing

Analyzing & Innovating & Guiding & Promoting &
Researching Designing Nurturing selling

Invalwed in:
influencing
others, pioneer
new products,
responsible for
goals and
SUCCESS

People:
confident in
gbility, like
challenges

Roles: selling,
Managing,
promoting,
leadership
communicatio
n

Scheduling &

checking

Imvalved in:
details,
processes,
procedures
clerical,
admin

People:
rmethodical,
neat,
structured,
accurate

Roles:
scheduling,
organizing,
checking

DHA Behavior



DNA Insights Powering Custom Career Processes
Prioritizing Career and College Opportunities

DNA Data Transfer

by API

e Transfer
behavioral
factor scores

e Transfer report
wording insights

dnabehavior.com

DNA Career Role

Prioritization

e Benchmark 10
SOC role

selections to
DNA insights

e |dentify
student’s top 10
desired career
paths based on
talents and
capabilities

Degree and College

Prioritization

e |dentify top 10
degrees based
on desired
Career Roles
and Grades

e |dentify Top 10
Colleges to
apply for

e Customize

applications

based on
strengths and
struggles

Your Custom Career Reports Online and

Printable

DHA Behavior



Onboarding:
Candidate

Integration to the
Business for
Retention

dnabehavior.com
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Identifying Team Differences for
Building a Productive Team

COMMUNICATIONS

COMMITMENT

Team Development:

From Diversity to Unity to Success

[ Team
\Success

Aokt

Lal Sl

“Taks Changs Frask
oocpenten | M7 conmmem | 7| g e | S¥7 | oipoman:
Saaking
Chrts Coddington 53 1] n &5 52
John Emity a7 45 - a3 e
Alzn Eckhardt 43 Lt Tt k] -t 43
Cami Benjamin 38 % - 7 = =
Tom Emart a0 43 L 3 47
Meianie HiEon A5 £2 25 P
Bobbie Jones 53 o ] 53 =1
Doug Roberts 1 | 56 43
Malt Waoods 55 56 53 52
AVERABE a8 48 ] 43
[ Lent Left: Cooperative Behavior Right: Take Charge Behavior
(I i R Strengtha: Motvated 10 be practical, | Strengths: Motivated to be vislonary,
) dipiomatic tecishe
Il o Strupgles: Can ba too heskant,

The Business DNA Team Report makes
understanding team dynamics easy by:

e |dentifying the different talents of team
members

* Providing graphical analysis of team
differences

e Summary of Results and Relationship
drive differences

* |dentifies strengths and struggles of team
members for role matching

e Summary of how to communicate with
each team members

DHA Behavior



Manager — Employee Onboarding and Performance Review
Meetings
Business DNA Comparison Report

Core Work Life Drivers

|dentify and navigate
behavioral differences:

Chris may not provide John
with the personal
engagement he needs

John could be far more
content and cautious than
Chris’s pushy goal driven

DHA Behavior

dnabehavior.com



Development:
Coaching for

Enhanced Career
Development

dnabehavior.com




Business DNA Strengths Based Employee Talent Feedback
Focusing on Use of Strengths in the Role

\
e 10 Required Tasks for SOC Role
e %Role Fit and T-Score
_J
e Rate 1 to 7 for each of the 10 Required Role Tasks A
e System only recognizes strengths areas where there should be
\giEiis  high performance to be successful in the role S
e Task Opportunity Gap: 7 Minus the Task Rating N
e Task Expectation Gap: 7 Minus Role Fit%
HECIERE o Overall Performance Feedback Rating )

DHA Behavior
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Business DNA Natural Behavior Discovery Reporting
Coaching Report for Career Management

‘‘‘‘‘‘

A A

Al

oA,
- S ) )
3 B Fegasus Financial
4 e G
BN 7 Ser s

v

Powared by DA Senavior™

Business DNA®

Natural Behavior Discovery

Coaching Report for
Chris Coddington

Providing in-depth coaching information
to assist in the development of your
personal work and leadership performance.

3
Lb

e

Business DNA Coaching Report

1.Detailed Analysis of 8 Primary
Factors and 24 Sub-Factors
2.Strengths and Struggles
3.Keys to Building Your
Personal and Business
Performance
4.Customized Powerful
Questions Based on Strongest
Factors

DHA Behavior



Chris Coddington’s DNA Ultimate Performance Guide
Keys for Enhanced Interaction

Your Performance Strengths Your Performance Struggles

Knowing your strengths, you can  |Knowing your struggles, you can reduce
increase your performance potential. your performance impediments.
o Takes initiative * May sacrifice a balanced life
* Goal driven » Can be overly vigorous
e Accepts challenges + May have difficulty letting matters go
e Thinks matters through
e Able to ask difficult questions

Your Performance Environment Keys

The Performance Environment Keys indicate the required setting for your
maximum performance.

* Provide me with the big picture
* Present me with action plans
e Keep me informed of progress
* Expect me to ask for the logic and key points

* Remember my need to do analysis . .
dnhabehavior.com y d ‘ D@A Behavior




DNA Career Purpose — Additional Discovery
Career Purpose Insights

Busines

[

e Passion — 5 interest areas and actions you enjoy
r very
* Unique Gift - integration of talents and passions
likrsecadiha it * Vision — 5 outcomes you want your life to be
i * Mission — what you want to do

Chris Coddington
* Values -5 areas of importance and legacy
e Career Purpose - primary career objective

Providing in-depth feedback to assist
in optimizing the integration of your
life and career for building a Career

Performance Plan.

Based on completing your:
Buoiness DNA Career Performance Planning Discovery: October 01,2008

DHA Behavior



DNA Career Planning — Additional Discovery

Career Planning Process

The Career Planning Process
provides in-depth feedback to
assist in optimizing the
integration of your life and
career for building a Career
Performance Plan

My Career Life Purpose: [Name]

1. Natural Behavioral Talents [Sourced from the Natural Behavior Discovery]

My Performance Strengths

1. Favors logic over feelings

2. Comfortable making difficult decisions
3. Prefers to take action

4. Ventures into new areas

5. Faces danger comfortably

My Performance Struggles
1. May lack needed patience
2. May be abrupt or interrupting

3. May take unnecessary risks

Based on findings from this DNA Career Life Planning Report and your self reflections, please refine
and document your Ideal Career Activity, Career Vision, Career Environment, Career Mission and

5

FA ol el

Career Values.

Taking bold action

Serving children and family interests
Confidence in new situations
International affairs and business

/ . Counseling or Coaching \

B, Career Values

1. Found their passion and did it
2. Was successiul

3. Opportunities to travel

4. Got results

. Leadership position

3. Career \Vision
1. Having encugh money for a great
life experience each yesar

2. To be generous with my time,
talents and money in the community
3. Having encugh money so | do not
have to work

4. Waorking in a succesful business |
am passionate about

5. Being a recognized business or
community leader

7_Carser Life Purpose

(Based on your self reflection)

5. Career Mission

15-Aug-11  Chris Coddington - Strategist

4. Career Environment

Risk taking
2. Product development

3. New experiences

4. Decision-making authority

5. Competition

DMA Career Planring Report

DHA Behavior
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Contact Us

For more information about DNA Behavior:

Contact:

DNA Behavior

5901 Peachtree Dunwoody Rd
Suite A375

Atlanta, GA 30328

(866) 791-8992

& inquiries@dnabehavior.com
[z www.dnabehavior.com
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